CULTURE SHAPING FOR LEADERS

PCA’s Culture Shaping for Leaders is a highly

interactive zoom session that helps organizational k& |t's a very comprehensive

and athletic department leadership evaluate and framework for assessing culture.
identify ways to make their program(s) more It helps you zoom in on where
positive, equitable, and accessible to all athletes. you need to set goals and areas

to improve. | could really see
using this across different
coaches/sites and evaluating
trends and seeing where we need
to improve.’)

When athletes are part of a positive sports
culture, they are more likely to experience the
many benefits that sports can provide - from
developing resilience and leadership skills to
building healthy connections and support
systems. As a leader in your organization or -Program Director,
athletic department, this workshop will help you Oakland, CA
establish practices that can yield this positive

experience for all athletes across your programs.

UPCOMING WORKSHOP

Org Name:
Date:
Time:

Location:
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